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 12 College Place, Southampton

Pupillage Policy

1. 12 College Place (12CP) is an approved pupillage training organisation. This policy sets out the method of applying for pupillage; the duties and functions of the pupillage committee; the duties and expectations of pupils and their supervisors; dispute resolution.

2. Advertising Pupillage:
a) All pupillages are advertised on the pupillage website and on the 12CP website.

b) The website also informs prospective pupils about Chambers at 12, College Place, the range of work members of chambers undertake and the way in which pupils are selected.

3. Applications for pupillage:
a) 12CP offers one or two pupillages of 12 months each year. In general, at least one pupillage will be offered but from time to time Chambers as a whole may decide that no pupils will be recruited. This will be made clear on the website. The decision whether to recruit one or two pupils will depend on the quality of the applicants, the recruitment needs of Chambers and the likely availability of work for pupils in their second six months. It is the view of the pupillage committee and the senior clerk that it is important that there will be enough work for pupils in the second six months so that when they are eligible to apply for tenancy they will have enough experience so that they can be expected to begin to build their own practices. 

b) Applications for pupillage are made by using the application form which can be downloaded from the website. 

c) The time limits for the applications is made clear on the website. Unfortunately, no late applications can be considered.

d) The application forms are scrutinised by all the members of the pupillage committee. Each member of the committee scores the applicants according to the following factors:

· Good academic qualifications, though not necessarily the  traditional or “standard”  school/ university/ BVC route;

· An ability to express themselves clearly, concisely and accurately

· An ability to work hard and manage their time

· A desire to practice at the Bar and specifically at 12CP. 

· An understanding of  the challenges of developing a practice at the Bar.

· An ability to research legal issues and also to manage a short advocacy exercise.

e) A short list of candidates is then drawn up, usually of 10 to 12 candidates. A piece of legal research is sent to all the candidates which they should return written as though it is an “Advice” to a client. That paperwork exercise is considered by the committee and, if appropriate, by the member of Chambers who devised the “Instructions”. The six applicants whose paperwork is deemed to be of the highest quality of all the applicants are then invited for interview.

f) The interviews take place on a Saturday (at the moment this is in September of the year prior to the pupillage starting). At the interview each applicant will be asked to undertake a short advocacy exercise. All applicants will informed of the outcome as soon as possible and certainly within 7 days.

4. Pupillage.
a) Successful applicants for pupillage will be encouraged to visit Chambers again if they have time before starting pupillage, and secondly, are invited in to Chambers on a day in June or July before starting pupillage. This is an opportunity for the pupillage secretary to explain to them what to expect during pupillage and for them to meet prospective supervisors. It is also an opportunity to begin to meet Members of Chambers and members of staff, especially the clerks. Pupils will be taken out to lunch so that they can meet Members of Chambers more informally. 

b) The pupillage secretary will also explain the support and help that is available to pupils in Chambers and how to solve problems if they arise. Any queries or difficulties should first be raised with the pupil’s supervisor. If the problem is not resolved in that way, then the pupil should approach the pupillage secretary who will always be willing to help. Finally, if there is no internal solution the pupil can approach the Western circuit or his Inn or the BSB.

c) 12CP is committed to promoting equality of opportunity and has an anti-harassment policy. Pupils will be made aware of the systems existing in Chambers in the pupillage pack so that if they feel they need advice in relation to these matters they know they can speak to the member of the management Board with such responsibility at any time.

d) At 12CP it is recognised that most pupils will have to do some crime in their first few years at the Bar. Pupils are assigned to supervisors with criminal practices in their first 3 or 6 months so that they are familiar with the courts and procedure as much as possible. They will then be assigned to a supervisor whose practice matches the type of work they would like to undertake in due course. As much as possible, care is taken to match pupils with supervisors. It is often the case that a pupil will move between two supervisors in the first 6 months so that he can see as much variety of work as possible.

e) Pupillage usually starts on 1st October in any given year. This is so that pupils can take advantage of the courses run by the Western Circuit. However, a slightly earlier date can be agreed with a supervisor.

f) During pupillage 12CP runs advocacy exercises. Experienced members of Chambers listen to pupils undertaking short exercises which tend to reflect the type of work which they will undertake in their second six months. The aim is to prepare pupils as much as possible for their own work.

g) In general, a pupil will be expected to attend to his supervisors work in preparing for court or conferences. The supervisors will ensure that relevant checklists are completed. There is also an opportunity for appraisal at the end of 3, 6 and 9 months and chambers has appropriate forms for the pupils and supervisors to complete. 

h) Other members of Chambers may have a piece of research to be done when they would appreciate the assistance of a pupil. Such research is only to be undertaken with the agreement of the pupil’s supervisor. A pupil may also be offered the opportunity to go to court with other Members of Chambers in order to see interesting cases. Towards the end of the first 6 months care will be taken to ensure that pupils go to court with junior Members of Chambers so that they can see the type of work they might have to undertake themselves.

i) The hours which a pupil is expected to devote to working in chambers will largely be set by the supervisor. 

j) At the beginning of pupillage, each pupil is given a “Pupillage Pack” which explains about Chambers, the staff and the expectations 12CP has of its pupils.

k) Pupillage award: the award is paid in monthly instalments during the fist six months of pupillage. Earnings in the second six months are retained by the pupil other than a levy payable to Chambers in recognition that the pupil has been “clerked” over those 6 months. At the moment, the award is £10,500; the value of the award is reviewed periodically.

l) Over and above the pupillage award, 12CP pays for the pupil’s compulsory courses and encourages pupils to undertake the advocacy courses run by the Western Circuit. Travel and other expenses are met if the travel is to a court outside Hampshire, Dorset and south-east Wiltshire during the first six months.

m) It is hoped that pupils will find that their time at 12CP stimulating and good training for the future. We do recognise that it is an awkward time – the pupils want to succeed; they know they are being assessed; they will also undertake their first cases. We hope that pupils will find that Members of Chambers are willing to help and advise. 

5. Applications for tenancy: 

a) Most pupils apply for tenancy at the end of their pupillages. Strictly speaking, pupils from other sets who wished to apply could do so and they would be assessed on the same criteria as internal applicants. Any pupil who wishes to apply for a tenancy should speak to the pupillage secretary. An interview will be arranged in the 12th month of the pupillage. At that interview the pupil will be judged on the following criteria:

· Ability shown during pupillage and willingness to address any issues which have arisen;

· Time management; 

· Ability to work in a team/ work group;

· Whether the candidate is likely to be able to build a practice at 12CP.

b) The pupillage committee also looks at any portfolio of work that a pupil puts forwards. The supervisors who have supervised the applicant will be asked for reports. The clerks will also write a report which will inform the committee about the type of work which the pupil has done in their second six months. Members of Chambers are asked by email in advance of the interview whether there are any issues which they would wish the committee to take into account. The pupillage committee then prepares a report on the pupil.

c) Election of an applicant to Chambers is a matter for Chambers as a whole. Having interviewed the applicants the committee sends its reports and the other reports which it has received to all Members of Chambers who are then asked to vote. An applicant must have the votes of 75% of Members of chambers in order to become a tenant. In practice, the recommendation of the committee is important because the recommendation is objective and the recommendation of the whole of the committee. In this way, every effort is made to ensure that subjective views or personality clashes (which remain subjective and not relevant to the applicant’s ability to build a practice at 12CP), are not influential.

d) Pupils are told about this system when they visit in the June/ July before starting their pupillages.

6. The Pupillage Committee:

a) The committee consists of 6 Members of Chambers including the pupillage secretary.
b) The pupillage secretary has overall responsibility for organising the selection of pupils, the interviews and the running of pupillage. The pupillage secretary is in post for 5 years. The present secretary was appointed in November 2007. The Management Board is responsible for nominating the pupillage secretary.
c) The committee consists of 2 members from the criminal team, 2 from the family team and 2 from the civil/ employment/ housing/ chancery/ planning teams. It is a matter for the teams to select which of their members are to serve on the committee. The members of the committee serve for 3 years. The last appointment of members of the committee was in December 2007, so new members will be selected in December 2010. 
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