[image: image1.jpg]






Work Distribution – Policy

Chambers recognises it has a responsibility to distribute work fairly, equitably and in accordance with standards laid down by the Bar Council. Chambers recognise there is a need to monitor the distribution of work within Chambers to ensure compliance with these obligations. This right extends to pupils and tenants who are all entitled to equality of opportunity in terms of being able to experience the full range of work and training undertaken by Chambers.

It is the Senior Clerk’s responsibility to monitor work distribution.

Procedure

When a new case is booked the Clerk will complete the computer prompted checklist concerning the allocation of the case.

Clerks will use the ‘two week’ system of checking the diary to ensure briefs are delivered in a prompt manner so they do not prejudice the interests of members of Chambers who can not work late.

A comprehensive work done report will be prepared on a quarterly basis to monitor trends in the allocation of briefs. This information will form part of the each barrister’s annual Practice Development meeting. Should the Senior Clerk identify trends requiring attention these will be discussed with the Head of the appropriate Team.

A report will be produced by the Senior Clerk on a Quarterly basis assessing the allocation of work and this report will form part of the Quarterly Clerking Report sent to the Management Board.

Chambers regards any unequal or unfair treatment as unacceptable. Any unequal or unfair treatment identified will be addressed by the Senior Clerk and action taken to remedy the treatment and avoid any recurrence.

Chambers will refuse to accept instructions which result in work being allocated in a directly discriminatory manner and will report any such instruction, where relevant, to the appropriate professional body.

Any complaints concerning the distribution of work should be addressed to the Senior Clerk. If the matter cannot be resolved it will be referred to the Head Of Chambers for further consideration.
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